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AGENDAAGENDA
� Civil Engineering Organization
� Coast Guard Modernization  
� Current & Upcoming AC&I Projects
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� Acquisition Tools
� Multiple Award Construction Contracts 

(MACCs)
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New Construction : FDCC (in Norfolk)
FDCC-Detachment (in Seattle)

Maint.& Repair : Civil Engineering Units in Providence, Miami, 
Cleveland, Oakland, Juneau, Honolulu
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CGCG--wide Modernizationwide Modernization
…will standardize procedures and shift the Coast Guard to a functions-

based command structure to make the Service more:  Agile, Flexible, & 
Responsive.

New Organizational Construct:
• Operations Command (OPCOM)
• Force Readiness Command (FORCECOM)

ProjectsProjects

ContractsContracts

MACCsMACCs

22 22 June June 20102010

• Force Readiness Command (FORCECOM)
•  Deputy Commandant for Operations (DCO)
•  Deputy Commandant for Mission Support (DCMS)
Unifies logistics support to enable life-cycle management of 
assets from acquisition to decommission and establishes a 
responsive Human Resources system.

� Aviation Logistics Center
� Surface Forces Logistics Center
� C4IT Service Center
� Personnel Service Center
� Shore Infrastructure Logistics Center (SILC), Norfo lk, VA
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Shore Infrastructure Logistics CenterShore Infrastructure Logistics Center
Supports EVERY CG unit and mission worldwide by providing 
planning, design, construction, maintenance, and base support 

services to all CG facilities thru…

Product Line Management
Bi-level Maintenance
Total Asset Visibility
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Total Asset Visibility
Configuration Control

• $100-$200M+ in new construction and recap projects

• $200M+ in facility maintenance and repair contracts
• $120M+ in leases
• $400M+ in contracts to support CG facilities and missions
• $200M+ in disaster recovery contracts

Shore plant of more than 25,000 buildings and structures with an average 
age of nearly 40 yrs.
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Proposed New Modernization Reporting Proposed New Modernization Reporting 
Chain Chain -- Seattle OfficeSeattle Office

CG Headquarters 
Washington, DC 
(DCMS / CG4)

Shore Infrastructure 
Logistics Center 
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Logistics Center 
Norfolk, VA

6 Civil Engineering 
Units (CEUs) 

(Product Lines)

Engineering Services 
Division (old Shore 

Maintenance 
Command)

Facilities Design & 
Construction Center 

Norfolk, VA

FDCC Detachment 
Seattle, WA
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Civil Engineering Unit (CEU) POCsCivil Engineering Unit (CEU) POCs

Chief of Contracting Office (COCO) – Cathy Broussard  757-628-4164

Deputy COCO – Ed Rockenstire  206-220-7420

Unit: FY10 O&M Funding Supervisory Contracting Officer

� CEU Miami: $40M Pat Lambert 305-278-6720

CEU Cleveland: $29M James Dinda 216-902-6223
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� CEU Cleveland: $29M James Dinda 216-902-6223

� CEU Providence: $36M Jean Bretz 401-736-1765

� CEU Oakland: $28M Jeff Cross 510-535-7236

� CEU Juneau: $30M Stephanie Garnett* 206-220-7351

� CEU Honolulu: $11M Ed Rockenstire 206-220-7420

� SMC:  $4M Stephanie Garnett* 206-220-7351

� Various HQ units: $25M

* Stephanie reports in July 2010
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FDCC FDCC –– DetDet Projects: FY10Projects: FY10--1313
AC&I (MILCON) – All executed by NMACC
� Station Lake Charles – Rebuild Station (Hurricane – FY10)
� Station Houston – Establish Station (Hurricane – FY10)
� Station Cleveland Harbor – Rebuild Station & MSO (FY10)
� ISC Alameda – National Security Cutter Support Building (FY11)

BSU Honolulu – Medical/Dental Clinic (FY12)
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� BSU Honolulu – Medical/Dental Clinic (FY12)
� TRACEN Petaluma – Waste Water Treatment Plant (FY12)
� Astoria – Family Housing (FY12)
� San Diego – Pier and Shoreside Support for NSCs (FY12)
� San Diego – Pier and Shoreside Support for FRCs (FY12)
� MSST San Diego – Consolidate DOG @ MCRD (FY13)
� BSU Honolulu – Pier and Shoreside Support for FRCs (FY13)
� TRACEN Petaluma – FRC Training Facility (FY13)
� BSU Kodiak – Fuel Pier (FY13)
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LORAN ClosureLORAN Closure
System Closure:

- Signal turned off at most sites on 8 February 2010 
- Signal remains active at 7 sites due to international 

agreements – expected deactivation by September 2010
Site Hardening:

- Tower Monitoring Contracts – National contract awarded
- Facility Care-taking – Contracts awarded or on-the-street
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- Facility Care-taking – Contracts awarded or on-the-street
- Use Agreements – Other Gov agencies

Demolition:
- Towers – 10 oldest towers to be dropped
- Buildings – No facility demo planned. Retain buildings until

decision on eLORAN
Environmental Cleanup:

- Fuel Farms – Fuel removed, cleanup TBD depending on site
disposal requirements

- Site – HAZMAT removed, Gen-set & UPS equipment removed
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Acquisition Acquisition ToolsTools

� Multiple Award Task Order (MATOC)
� Indefinite Delivery Indefinite Quantity Contracts 

(IDIQ’s)
� National Multiple Award Construction Contracts 

(NMACC)
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(NMACC)
� Regional Multiple Award Construction Contracts 

(RMACC)
� Individual Solicitations
Note:  
� Only Individual Solicitations are advertised on the Federal 

Business Opportunities website –
www.fedbizopps.gov
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Multiple Award Design/Build Multiple Award Design/Build 
Construction Contracts (MACCs)Construction Contracts (MACCs)

• 1 National contract (8 awards)

• 10 Regional contracts (5-20 awards/region)
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• 10 Regional contracts (5-20 awards/region)

• All Multiple Award
• Each Awardee will have a “Fair Opportunity” to be

considered for each Task Order IAW Federal 
Acquisition Regulation (FAR 16.505(b))
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MACCsMACCs
• Ease & speed of task order award

• Design/Build 
• Less Risk
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• Less Risk
• Single Contractor
• Shorter Project Duration

• Standardization of Processes
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National MACC National MACC ContractsContracts
NMACC
� IDIQ for Nationwide Design, Design/Build, &/or 

Construction
� Minimum task order $3M; Maximum $100M
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� Minimum task order $3M; Maximum $100M
� Total max value per contract = $500M
� Base year plus 6 options
� 8 Awards made in May 2010
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Regional MACC ContractsRegional MACC Contracts
RMACCRMACC
• Set Aside for HubZone, 8(a) & Disabled Veteran Owned

• Task Order Limits $3K - $5M

• $5M/Contract/Year Limit  
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• $35M Total Order Limit for Each Contract

• Task Orders:  Price Only or Best Value Selection Criteria 

• Base Period + 6 one-year Options

• Awarded by Coast Guard Districts

� 19 Awards for D11 and D13 (CEU Oakland)

� 6 Awards for D17 (CEU Juneau)

� 4 Awards for D14 (CEU Honolulu)
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REGIONAL MACCs (+ a Caribbean Region)REGIONAL MACCs (+ a Caribbean Region)

Each region 
designated:

� HubZone
� 8(a)
� SDVOSB 
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� SDVOSB 

Designations 
approved 
by SBA
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Most Likely to Use the MACCs?Most Likely to Use the MACCs?

• U.S. Coast Guard

• DHS - Dept of Homeland Security

• FLETC - Federal Law Enforcement Training Center

• CBP - Customs and Border Patrol
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• CBP - Customs and Border Patrol

• FEMA - Federal Emergency Management Agency

• ICE – Immigration & Customs Enforcement

• U. S. Secret Service



SMCSMC
FD&CCFD&CC
Civil EngCivil Eng
OrganizationOrganization

ModernizationModernization

Facilities Design & Construction Center PacificFacilities Design & Construction Center Pacific

2010 S.A.M.E
Meet the Chiefs

ProjectsProjects

ContractsContracts

MACCsMACCs

22 22 June June 20102010

Questions?


