Scenario Planning Group Exercises – 2010 ACEC Washington Spring Conference
Part 1: Discuss the implications for the AEC industry as if the scenario presented actually represents what the business environment will look like in 2020. Considering the scenario assigned to your group, what are the implications for:  Company, Customer, and Competition.
Part 2: Select a scenario that may occur in the future, collect your ideas on near-term (three years) strategies, and prepare a brief presentation for the group. Focus on specific strategies and associated action items in the following areas:  Climate/Markets, Company, Customers, and Competition
Scenario Planning Part 1 – Perfect Worldview
· Company
· Participatory
· Integrated virtual teams
· Multinational collaboration
· Transitory workforce
· Ownership model
· Large construction company network
· Remote monitoring
· Electronic commerce
· Evolving technology
· Self create projects
· Customer
· Responding to consumers
· WSDOT
· More sophisticated – move knowledge of own competition
· Electronic commerce – Virtual meetings
· Integrated communication
· International customers – no borders
· International code of fewer codes (less suppression)
· More performance-based than prescribed
· Holographic relationships
· Competition
· Creative/innovative
· Access to information
· Talent competition – how do you keep?
· Free agent market
· People are a commodity
· Greater demand for innovation
· More risk-taking
· More automated design
· More creative thinking
· Faster delivery
· More big firms w/ small firm extension
· Restorative
Scenario Planning Part 1 – Controlled Environment
· Company
· Political
· More at-risk work
· Equity partner
· Play government’s game
· Seek set-asides for your specialty
· “Revolving door” government/private firms
· Financier leadership
· Customer
· Government owned/controlled
· GM Model
· Directed initiatives
· Large internal workforce
· Nationalized utilities/transport
· Federalization of state authorities
· Intent to maintain employment (Not necessarily improving productivity)
· Funding innovation programs (Modeled on space race, defense programs)
· Government takes on more risk
· Competition
· Productivity innovation to realize profit within constraints
· Limited to niche work (Government assumes more commodity work)
· Political differentiation
· Tanker bid model
· What is role of small & mid-sized firms?
· Technical niches
· Continued government mandates
· Domestic credentials (Homegrown)
Scenario Planning Part 2 - Controlled Environment Strategies
· Climate/Markets
· World Marketplace
· Nationalized Industries
· Hire Ex-Gov’t Professionals
· Participate in high-level political activities
· Strengthen political/government connections
· Strategic teaming
· Company
· Leaders – Business focus with political savvy
· Vision of alignment with government spending plans
· Strong understanding of labor relations (Unions)
· Focus on compliance (Internal & External)
· Find ways to motivate employees
· Customers
· Identify which agencies/firms will control funding and award work
· Make strategic hires from government sector
· Creative teaming
· Identify private sector opportunities
· Competition
· Strategic teaming horizontal and vertical
· Hire & acquire
· Strive for innovation
· Geographic expansion
Scenario Planning Part 1 – Struggle for Stability
· Company
· Move to financing support (DB, grants)
· Need strong political connections (local knowledge)
· Global perspective—local resources
· Bring global innovations to local level
· Leadership
· Diversifying services, geographies, etc.  
· Strong local leadership/presence
· Incorporate, embrace change, new technology, new ways of being more productive
· Culture
· Investment in community
· Investment in firm future (market, projects)
· PMs actively engaged with clients, politically savvy, able to deal with difficult clients
· Customers
· Low private investment in new projects
· Public sector work dominant
· Diversification of contracts/participants
· Goals for SB/DB with local emphasis
· More PPPs (public/private partnerships)
· Relationships with clients
· Local relationships – trusted advisor
· Construction fees will be reduced
· Look for regional customer efficiencies; e.g., regionalized utilities
· Help facilitate collaboration (hire retired agency leaders)
· Competition
· More competitive—price based
· More consolidation of firms
· Spin offs—local niche firms
· More fully integrated teams to provide more efficient delivery (DB)
· Innovative project delivery methods
· More opportunity for creative local teaming
· Need political capital
· Local focus for resources, jobs—direct investment into local opportunities
· More potential for instability due to political influences
· Need for ACEC as a forum to help influence better business practices, procurement process and minimize potential for political influence
Scenario Planning Part 2 – Struggle for Stability
· Strategies/Actions
· Create Private/Public Partnerships
· Investment partners
· Create new sources
· Equity partner @ risk
· Strong government/political connections
· Local initiatives to allow business practices
· Teams: Planning for Ops & Maintenance
· Locally inclusive
· Full cross section of skills team – inclusive
· Strong ACEC PAC influence
· Receptive opportunity
· Company
· Strong local leadership
· Targeted, focused, strategic business development
· Focus on being compatible with government funding clients
· Advisory groups to help facilitate change and move forward
· Promote internal and external collaboration
· Highly skilled, consolidated, and adaptable workforce
· Strategic local teaming
· Mobile
· Political savvy; hire retirees
· Keep a strong cash position to weather uncertainty
· Influence those things that can destabilize project
· Be active in organizations of influence
· Customers
· Public sector dominates or wealthy individuals
· Better understand our client’s drivers/issues
· Bering possibilities to clients early to better position firm
· Mentor clients by connecting them to resources
· Prepare to have contractors or JVs as clients
· Risk
· Equity invested
· Alliances/relationships
· How they operate
· Competition
· Prepare for public sector
· Self performing?
· IPD brings blurred or fused roles
· Differentiate by
· Being the best
· Retain people and their relationships
· Explore offshore ops integration
· Master technologies
· Demonstrate price and value, Initial and 30+ years
· Ability to contract or expand workforce to ramp up/down
· Include local
· Insourcing
Scenario Planning Part 1 – Building Walls
· Company
· Demoralized leadership
· Operational Bare Bones
· Cutthroat
· Efficiency – Bottom Line
· Fear driving decisions
· Strong command control
· Self preservation
· Long, depressing hours of despair
· Hire efficient, high skill for low compensation
· Laser focus on core competencies
· Forge strong team anyway
· Create better internals
· Team must feel safe and cover quality
· HR role huge
· Customer
· Government, DOD shift in geographics
· Access to elected officials key
· Traditional clients will be doing work themselves
· Pressure on pricing/D-B, etc.
· Ethics challenge high
· Consolidation – big projects and/or very small projects
· High public scrutiny – firms to know the rules
· High lawsuits
· Big squeeze
· Competition
· Severe, cutthroat
· Rapid consolidation
· Bribes
· QBS gone
· Take more risk – Price is king
· More catastrophic failures
· Megafirms split by country
· Insource or outsource?
· Change order mastery – key skill
· Price
· Flexible worksource
· Bring funding
· Mobile engineering group
· Basic design – little environmental
· Good at threat protection
· Infrastructure protection
· Own supply chain
Scenario Planning Part 2 – Building Walls
· Climate/Markets
· Military
· Institutional
· Regulatory requirements
· Re-evaluate teaming
· Key hires in technical and “number-crunchers”; different kind of staff
· Local firm
· FAR Rates
· Streamlining supply chain
· Creative ways to meet goals with services
· Rudimentary infrastructure
· Basic services, no fluff
· A lot of work/training done on own time
· Every company doing it
· Reinvent reg/min/efficient
· Political lobbying
· Company
· Strong team-building
· Collective vs. individual incentives
· Community & stakeholder team building
· Highly structured
· Focus on strengths
· Tight fiscal management
· HR-focused – firm
· The challenge
· Participate in professional organizations
· Security focused
· Need for accountability
· Clear communication and transparency
· A/E/C/F/I; Financers & Insurers
· Customers
· Take good care of existing customers
· Self performing
· Assist where needed
· Streamlining the supply chain
· Process-driven optimization
· Retrofits
· Develop projects
· Acquire funding
· Understanding client politics
· Involved in member associations
· Risk management
· Collaborative teaming
· Benefit client vs. firm
· Alliance structure
· Trusted advisor
· Identify all new customers
· Follow the money
· Build higher level of security
· Competition
· Eat or be eaten
· Reward best performers internally
· Steal external best performers
· Develop team collaboration moving ahead
· ID something reproducible that can be used eleshere
· Innovation
· Keeps eyes on competition
· Safeguard proprietary information
· Scalable processes

