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NAS Whidbey Island @

Jim Creek

@ Smokey Point

NAVMAG Indian Island ®

NAVSTA Everett @ Reserve Component
Command

NAVBASE Kitsap *
Bangor

@ NUWC Keyport

NAVBASE Kitsap
Bremerton ®
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* Currently funded Plans or Studies for execution in FY10 and beyond

— Development of an Encroachment Action Plan (EAP) at Naval Base Kitsap,
Naval Magazine Indian Island and Northwest Training Ranges

— Basic Facilities Requirement and Asset Evaluation updates will continue at all
CNRNW facilities

— Mapping/surveying action for Railroad property (Bangor to Bremerton to
Shelton) to survey property lines and identify encroachment issues

— Continuing development of the Naval Base Kitsap waterfront plan addressing
increased Navy mission support to SWFPAC

« (Contracts

— Facilities Planning IDIQ contract awarded in FY08 (5 year, $5M).
» Due to capacity, plan to resolicit in FY11

— Early stages of developing a Surveying IDIQ contract

NAVFAC Northwest



Asset Management
Initiatives

 Enhanced Use Leasing (EUL) — Naval
Station Everett Smokey Point — phase 1
began October 2009

* Development of a Regional Integration Plan
(RIP) for Navy Region NW Installations.

* Public Private Venture (PPV)
— 3200 units in current partnership

— Navy Housing Northwest Region Il Jackson
Park (870 units) planned for 2012

 Encroachment Partnering (EP) —two EP
projects at NAS Whidbey Island multi-year
agreement

6 NAVFAC Northwest




e Environmental Restoration

* Share capacity on NAVFAC Atlantic and Southwest Remedial Action
Contracts

* FYO09, awarded follow-on Small Business Long Term Monitoring,
Operations, Maintenance contract and Unrestricted Architect and
Engineering contract (both fixed price)

* FY11, targeting award of follow-on Adak Munitions cleanup contract valued
at $50M. Large business, fixed price

* National Environmental Protection Act support and
related studies for Shore Facilities, Range Complex  es,
and Fleet Exercises

* FY10, anticipate $<5M in contract task orders (see following page)

e Award on NAVFAC Atlantic, NAVFAC Pacific and NAVFAC Southwest
contracts, in addition to Restoration vehicles

NAVFAC Northwest



* National Environmental Protection Act support and r elated studies for
Shore Facilities, Range Complexes, and Fleet Exerci ses

Location Amt Planned Award Comments NEPA
NUWC Keyport $<100K Awarded Modification EIS
NS Everett Small Boat Ramp $<200K Awarded EA
NASWI for Squadron Basing $<300K Awarded EA
NAVMAG Il Kinetic Hydropower $<500K Awarded EA
NBK P-983 Land Water Interface $<2.0M 3 Qtr negotiating EIS
NW Training Ranges Boardman $<500K Awarded Modification EIS
NKB Range Replacement $<100K 4t Qtr EA
NASWI Archeological Survey $<100K 4t Qtr EA
NBK EHW?2 $<500K 4t Qtr Modification EIS
NBK Security Force Facility $<100K 4th Qtr EA
Bayview $<500K 4t Qtr EIS

8 NAVFAC Northwest
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FY10 Military Construction Program

e P-702 SERE School Spokane  $<15M
* P-235 Relocate Security Whidbey  $< 5M
* P-979 Armory Bangor $< SM

* P-973E LAPSC (6™ increment of $295M) Bangor $ 87M
* P-356A CVN Pier (2" increment of $122M) Bremerton $ 69M

* P-977A (2nd increment of $107M) Bangor $<75M
* P-229 Navy Exchange Expansion (NAF) Whidbey  $<10M
* P-022 Child Development Center Whidbey  $<15M

e P-500 SOF Cold H20 Dive Training Fac  Keyport $< 5M

TOTAL OPPORTUNITY $~80M

NAVFAC Northwest



FY11 Military Construction Program

* P-060 Vehicle Maintenance Facility Yakima $<20M

* P-843 Laboratory Expansion Bangor $<20M

* P-910 WRA Emergency Generators Bangor $<30M

e P-987 Limited Area Emergency Generators Bangor $<20M
TOTAL OPPORTUNITY $~90M

12 NAVFAC Northwest



FY10 Special Projects Program

 RM09-0824 Rpl Critical Struct Piles
(EHW Phase II)

« RM005-06 Ammunition Wharf Repairs

« RM020-07 Rpr Dry Dock Cofferdam

Bangor

$<10M

Indian Island $< 5 M

PSNS

$<15M

Total Opportunity

13 NAVFAC Northwest
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FY11 Special Projects Program

« RM09-0824 Rpl Critical Structure Piles At EHW — PH3 B angor $<15M
e ST016-06 Rpr Dry Dock #1 Caisson Bremerton $<10M

« RM012-00 Seismic/Fire Alarm/HVAC Upgrades,B850A B remerton $<10M
« RM09-0599 Repair and Renovate BEQ 12 Whidbey $<20M
 RM09-0782 Renovate BEQ 2302 Bangor $< 5M
* RM09-0783 Renovate BEQ 2102 Bangor $<10M
 RM005-06 Ammunition Pier Pile Rprs PH3/6 NMII $< 5M
Total Opportunity $~75M
FY11 Q4 BEQs Below Cut Line (Could Move Up)

« ST011-08 Reroof Seventeen BEQs Bangor $<20M

« RM09-0781 Renovate BEQ 2201 Bangor $< 5M
Total Opportunity $~25M

14 NAVFAC Northwest



FY 10 Demolition Program

* DE09-1186 Demo Security Buildings (Phase 2 of 2) Whi  dbey $ <6M
 DE09-0610 Demo Bldgs 49, 95, 22A & 2644'S Outbldgs Whi dbey $ <6M
* DE09-0609 Demo Bldg 12, Bldg 14 & 7 Others Whidbey $ <M
 DE002-08 Demo Bldgs 5436, 929, 806 & 499 Keyport $ <M

* DE09-0761 Demo Eighteen Buildings Whidbey $ <M

» DE09-2660 Demo Four Sight Targets Dungeness Bangor $ <1M
* DE09-2871 Demo Cliffside RV Park Whidbey $ <M

* DE09-2208 Demo 2 Facilities at Jim Creek Everett $<1 M
» DE09-0606 Demo Six Buildings Whidbey $ <M
 DE09-3034 Demo Building 853 Bangor $ <M
Total Opportunity $ ~10M
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* Multiple Award Construction Contracts (MACC):
Total Capacity

¢ Large MACC - awarded $200M
* Marine/Waterfront MACC evaluating proposals $100M

e Active Task Order Construction Contracts

* Job Order Contract (JOC) $75M
* Small MACC $60M
¢ Large MACC - at capacity $O0M

e Marine/Waterfront MACC — nearing capacity $85M
® Energy MACC - under consideration

NAVFAC Northwest



e Utilize Stand Alone Design Contracts for Large DBB Construction
Projects — e.g. EHW?2 Design ($25-35M)

e Utilize Indefinite Quantity / Indefinite Delivery d  esign contracts and
RFP development for smaller projects:

o nearing capacity
* Working on a new Civil/Structural at $20M to award i  n June/July

* Working on a new Mech/Elec at $20M to award in Dec 201 0

* Working on Multi-discipline A/E — targeting 2nd qtr FY11
* We typically average $12M/year in Design Contracts

17 NAVFAC Northwest



Cost

Installation Project Appropr Acquisition Award Est
/Location State Number Project Title iation Strategy Date Category ($M)
RMOQ09- Repair & Modernize Child 8(a) Sole
NAVSTA EVERETT WA 0667 Development Center OMN Source 27JUNO9 QOL - CDC >$0.5
NAVBASE KITSAP WA ST008-06 | Repair Dry Dock 5 Caisson OMN PSNS SUPSHIP 31AUG09 Shipyard <$10
NAVBASE KITSAP WA ST017-06 | Repair Dry Dock 6 Caisson OMN PSNS SUPSHIP 31AUG09 Shipyard <$10
VARLOCS WA Advance Meter Installation OMN NFESC MACC JUL09 Energy — AMI >$25
Whole Navy Operational
RMOQ9- Support Center Facility Design Bid
PORTLAND OR OR 0842 Modernization OMNR Build 31AUGO09 QOL - OTHER <$10
RM-143- Mechanical and Electrical Infrastructure
PORTLAND OR OR 09 Design (Training Center) OMMCR | SB Set Aside 15AUGO09 Improvement <$.03
RM119- Reserve Training Center Infrastructure
Spokane WA 09 Repairs OMMCR | SB Set Aside 15SEPO9 Improvement <$5
NAS WHIDBEY
ISLAND @ Ault Replace water distribution
Field WA P236 system MCON Design-Build 26SEPQ9 Utility Recap $>15
ADDITIONAL ARRA SAVINGS PROJECTS AUTHORIZED
VALUED AT $10M AND MUST BE AWARDED THIS YEAR
18 NAVFAC Northwest
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Energy Project Development

- Project development in the Northwest is tied to our ability to obtain third party
project financing that permits little or no initial fund source from NAVFAC Northwest
and Commander, Navy Region Northwest

 This process has resulted in an average annual project execution totaling $13M, with
FY09 in excess of $24M

— FY10 project execution is set for ~$15M

* Typically sourced via local provider, i.e Bonneville Power or Puget Sound Energy

Utility Privatization Program

» Two systems of the original 52 identified in the Northwest are still being pursued for
privatization; NAVMAG Indian Island water and NUWC Keyport water systems

» Two systems were previously privatized under the initial 10 USC 2688 program effort

Commercial Activity Studies

» The Facilities Management Most Efficient Organization (MEO) was completed 31
January and not re-competed per NAVFAC HQ policy

NAVFAC Northwest
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*Base Support Vehicles & Equipment

* Alternative Fuel tank infrastructure for Ethanol 85 (E85) and Bio-diesel 20
(B20) have been installed at five sites throughout the Northwest with one
Installation remaining at Naval Air Station Whidbey Island

*BOS Contracts & Other major Facility Support Contra  cts

* NAVFAC Northwest uses standard NAVFAC templates for all Facility
Support Contracts

* The Northwest’s Regional Acquisition Strategy Plan is in full compliance

with the NAVFAC template

— NAVFAC Northwest implemented a Facility Support Contract Master Plan in
2004 that led to three major regional BOS contracts

— These three regional contracts resulted in a reduction of the number of
contracts from 86 in FY06 to 15 at the end of FYO8  82% reduction

NAVFAC Northwest
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Energy Project Development Process

* Project development in the Northwest is typically tied to our ability to obtain
third party project financing that permits little or no initial fund source from
NAVFAC Northwest and Commander, Navy Region Northwest

* This process has resulted in an average annual project execution totaling
$13M, with FY10 projected to exceed $14.5M in “primary” projects and
~$7M in “secondary” projects resulting from mandated EISA audits

FY10

Contract Amt Planned Award Current Status Type
In progress UESC
In progress UESC

P-860 NBK Bremerton Water Heat $<5M | 4" Qtr FY10 Acquisition Strategy & Planning ECIP

Source Heat Pump Berthing Barges

Ground Source Heat Pumps at NAS $<5M | 4% Qtr FY10 Acquisition Strategy & Planning ECIP

Whidbey Island

UESC = Utility Energy Service Contract ECIP = Ene

rgy Conservation Investment Program ESPC = Energy

Savings Performance Contract



FY11 Energy Program

Contract Amt Planned Award Current Status Type
NBK Facility Energy Improvements $<10M 2nd Qtr FY11 Acquisition Strategy & Planning UESC
Phase V

P-1007 Everett Wind Turbine $<IM 2t Qtr FY11 Acquisition Strategy & Planning ECIP
Bremerton BQ Ground Source Heat $<5M 4 Qtr FY11 Acquisition Strategy & Planning ECIP
Pumps

UESC = Utility Energy Service Contract ECIP = Ene

rgy Conservation Investment Program ESPC = Energy

Savings Performance Contract
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e www.navfac.navy.mi

Under “Business Opportunities”
Other Opportunities (tab)
MILCON Solicitation & Award Forecast

/

MILCON Solicitation/Award Forecast
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www.finance.hqg.navy.mil/fmb/10pres/BOOKS.htm ;\
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1. Visit our webpage @
www.navfac.navy.mil

2. Go to “Organization” Tab

3. Select desired NAVFAC
component

4. Go to “Contact
Us/Visitors”

NAVFAC Northwest
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3/

Navy Region Northwest — Undergoing and will continue
a large spike in construction

— ~$350M/Yr Work-In-Place (construction) for nexttwo  years
Upcoming significant FY10-11 Opportunities:

— $5-7M in Facilities Planning/Engineering Contracts

— $5M in NEPA Planning

— $50M in Environmental Restoration

— $10M in Energy Projects

— $15M in Design Contracts

— $120M in Large Construction Contracts

— $10M in Demolition and Footprint Reduction

NAVFAC Northwest

to execute
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